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Ref: MPABD/EOI003/2026-2027 10 April 2026

Dear Sir/ Madam,

EXPRESSION OF INTEREST (EOI)

EOI Reference No.: MPABD/EOI003/2026-2027

EOI Name: REFURBISHMENT AND MANAGEMENT OF CONTAINER PARK AT
MPABD HQ

Background
MPABD is exploring opportunities to optimise the use of several underutilised assets located within

the MPABD Headquarters. Currently, 8 x 40' footer container units—previously converted into office
units with installed air-conditioning— remains unused. MPABD intends to explore the potential to
revitalise and commercialise these assets through private sector participation by transforming the
area into a multi-purpose and commercially viable space that can support both maritime-related
activities and community use. Through this Expression of Interest (EOI), MPABD seeks to identify
interested parties with the capability to develop, operate and manage the facilities.

Objectives
The objective of this EOI is to:

1. Assess market interest from potential investors, developers, or operators.

2. Explore concepts to revitalise container area into productive commercial facilities.

3. 3.Enhance utilisation of MPABD assets within the headquarters compound.

4. Introduce new activities that support maritime industry users and the Muara community.

Scope of Work

The container stacking area, consisting of approximately 8x 40'ft container units already fitted with
office infrastructure, may be developed into a container park concept, potentially including:

Small office units for maritime industry players

Co-working or operational offices

Food and beverage outlets

Café or small retail kiosks

Maritime service providers

Small commercial outlets
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The objective is to create a vibrant hybrid commercial and office area that supports maritime activities
and attracts visitors to the area.

Operation and Management

The selected proponent may be responsible for:

Renovation and improvement work

Facility management and maintenance

Tenant management and leasing

Commercial operations of the facilities

Ensuring alignment with MPABD operational and security requirements
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Development Model
MPABD is open to considering various commercial arrangements, including:
1. Lease and operate model
2. Concession-based operation
3. Build—Operate—Transfer (BOT) concept
4. Joint development arrangements

Financial structure will be determined at a later stage.
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Intended Outcome

This Expression of Interest (EOI) aims to:
1. Assess market capability and interest in the proposed development.
2. Gather potential development concepts from industry players.
3. Identify suitable parties who may be invited to participate in RFQ

Subject to MPABD Tender Committee approval, MPABD may proceed with a Request for Quotation
(RFQ) by invitation to selected parties.

Submission Requirements

Company profile & organization track

Acquire recent 5 years experiences of same work nature
Technical Capability and Expertise

Key Personnel and Team Competency

Propose Methodology
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Local Business Development Criteria
MPABD's Local business requirements are designed to prioritize local participation in the maritime
sector. Key criteria typically found in their EOIs include:
1. Companies are expected to achieve a local employment target of 50%, ensuring significant
participation of local personnel in the workforce
2. The management team should comprise more than 50% local personnel, supporting the
development of local leadership and expertise.
3. Companies are encouraged to meet a local content target of more than 50%, including the
use of local goods, services, and resources where feasible

Tender/ Contract Schedule
Expected Tender Date: Q2, 2026

Procurement Matters

1. For non-registered vendor, please reach out to vendor.registration@mpabd.gov.bn for further
information on how to be MPABD’s registered vendors.

2. Forany EOI related matters, kindly email to procurement@mpabd.gov.bn with a subject “EOI
for THE REFURBISHMENT AND MANAGEMENT OF CONTAINER PARK AT MPABD HQ
(MPABD/EOI003/2026-2027)".

3. Kindly submit the Appendix 1 below to procurement@mpabd.gov.bn no later than 2:00pm
(GMT+8) on 15" May 2026.

This EOI shall not be deemed to be an invitation to tender. MPABD is not obliged to proceed with any
procurement process arising from this EOI and reserves the right to amend, suspend, or cancel this
EOI at any time without incurring any liability to respondents. Thank you.

Yours faithfully,

(\

NURUL HAYATI BINTI MOHAMMAD ZABIDI
Head of Procurement
Maritime and Port Authority of Brunei Darussalam
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Appendix 1

Section 1 — Participation

Will you be interested to participate in the upcoming tender for the Refurbishment and Management
of Container Park at MPABD HQ?

L] Yes I No
Section 2 — Company Details

Item

Company Legal Name
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Details

Business Registration Number

Country of Incorporation

Year Established

Registered Address

Business Address (if different)

Telephone Number

Email Address

Website (if any)

Section 3 — Contact Person Details

Item

Name

Details

Designation

Department / Unit

Telephone / Mobile Number

Email Address
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Section 4 — Company Profile

Provide a brief profile of your organization, including:
= Core business activities
= QOrganizational structure or ownership
» Years of experience in the relevant industry
(Limit to 1-2 pages if submitting as an attachment)

Section 5 — Relevant Experience

Provide details of relevant projects or services completed or currently undertaken within the last five
(5) years, particularly those similar in nature to the project(s) applied for.

No. Client/ Project Name Description of Scope Year(s)
1

2

(Attach additional pages if necessary)
Section 6 — Technical Capability & Resources

Please describe your organization’s capability in relation to the EOI, including:
= Technical expertise and specialisation
= Key personnel and their roles
» Equipment, systems, or facilities (where applicable)

Section 7 — Certification, Licenses & Compliances
List and attach copies of relevant:
= Business licenses/ permits
= Professional or industry certifications
= Safety, quality, or compliance accreditation (if applicable)

Section 8 — Understanding of MPABD’s Requirements

Briefly describe your understanding of the project(s) and how your organization can support MPABD’s
objectives and add value.
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Section 9 — Declaration

I/We hereby declare that:
» The information provided in this Expression of Interest is true, correct, and complete.
» |/We understand that submission of this EOI does not constitute a commitment or contract
award by MPABD.
= |/We acknowledge that MPABD may verify the information provided

Authorised Representative Name:

Designation:

Company Name:

Signature:

Company Stamp:

Date:




